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Details 
 
Position 

Director   
 
Discipline 

Project Management, 
Civil and Structural 
Engineering  
 
Languages 

English 
French (Basic)   
 
Qualifications 

• BSc (Hons) Civil 
Engineering 

• Chartered Engineer 

• Member of the 
Institution of Civil 
Engineers 

• Member of the 
Association for 
Project Management  

 
Key Skills 

• Project Management 

• Professional Advisory 
Services 

• Buildings and 
Structures Design 

• Infrastructure Design 

• Value Management 

• Risk Management 

• Procurement 

• Partnering  
 

 Synopsis  
 
Alistair Napier has been with Scott Wilson since graduating in 1977 and is currently a 
Director in Scotland with responsibility for Project Management and Building Structures 
Projects.  
 
His early experience was gained in the Structures Section of the Basingstoke office 
where he worked on the design and detailing of various steelwork, reinforced concrete 
and masonry buildings, including various multi-storey developments.  
 
In 1980 he was appointed as Assistant Resident Engineer for the construction of the 
Dhekelia ‘B’ power station in Cyprus. 
 
On completion of his 24 months tour in Cyprus, he transferred to the SWK (Oman) 
design office where he spent five years employed in the planning, design and 
construction of varied civil and structural engineering projects, with responsibility for 
project management and co-ordination of multi-disciplinary consultancy design teams.  
This work included projects for large commercial and military clients. 
 
In 1986 he joined Scott Wilson and was subsequently appointed as Regional 
Managing Engineer of the Edinburgh design office in 1987.  He became an Associate 
in 1994 and was promoted to Director in 1997. During this time he has since been 
involved in and responsible for the design and investigation of commercial and military 
buildings structures and infrastructure and site development projects. 
 
A particular area of responsibility has been for Project Management, with assembly of 
multi-disciplinary teams, for the design of commercial and public sector developments 
and for multi-disciplinary Advisory commissions.  He is currently the Director for a 
Partnering Agreement for Defence Estates in Scotland for the provision of Advisory 
Services, Project Management and Design of Defence Projects for establishments 
throughout Scotland.  
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Curriculum Vitae  

Alistair G Napier  
 Selected Professional History continued  

 

  DEFENCE 
 
Defence Partnering Agreement  

Director and coordinating advisory services manager responsible for a Partnering term 
commission for Defence Estates Scotland.  Including Project Management and design 
of a wide range of facilities throughout Scotland. (£130m).   
 
Defence Estates Project Management 

Director and Senior Project Manager for Defence Works Services Project Management 
Term Commissions to DWA Edinburgh 1991-1999 including a wide range of projects.  
 
 
DEVELOPMENT AND COMMERCIAL  
 
VISTA Project Chile  

Director and Technical Advisor for a project for UK ATC for the construction of a new 
telescope facility in Chile. (£24m). 
 
Almondvale Shopping Centre  

Responsible from 1995 for Civil and Structural engineering design services to owners 
for the phased redevelopment and expansion to Regional status of the shopping 
complex at Livingston (£50m). 
 
Retail Park Livingston 

Responsible for site development and civil and structural design for a new retail park 
including a 100,000sq ft  Homebase store and terraced retail units and restaurant, with 
all associated parking and infrastructure. (£11m). 
 
Designer Outlet Centre (£50m) 

Clients Civil/Structural Engineer. 
 
 
EDUCATION  
 
Fife Schools PPP(£30m) 

Technical Adviser to Funder. 
 
 
MARINE & COASTAL  

 
Ship to Shore Infrastructure 

Project Manager for HMNB Clyde, Greenock & Rosyth Ship to Shore Sewerage 
(£4.5m). 
 
Rosyth Naval Base 

Project Manager for  HNMB Rosyth - New Ship Refit Support Building (£2.0m) 
  

 
  Continuing Professional Development (optional) 
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  Awards, Competitions & Published Papers 

 
 
 


